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Peer Support Systems 
 

Step Planning Decisions Your Notes 

Step 1: 

Planning Team 

 Who will serve on the planning 

team? 

 What will be the program goals? 

 

Step 2: 

Program 

Procedures 

 Who will coordinate the program? 

 Name of the program? 

 

Step 3: 

Recruit and 

Select Peers 

 Who requires peer assistance? 

 What should be job descriptors? 

 

Step 4: 

Train Peer 

Tutors 

 What content should be contained 

in the peer tutor training? 

 

Step 5: 

Implement the 

Program 

 What will be the timeframe? 

 Who will schedule peers? 

 Monitor implementation? 

 

Step 6: 

Evaluate the 

Program 

 When will the surveys be 

distributed? 

 When will results be published? 

 

 


