
Characteristics of 

Teachers of ALL 

Students 

Shared Responsibility for 

Successful Students 



An individual or grade level/department 

team activity to self-assess adapted from 

Sonia Nieto’s “Characteristics of Teachers 

of All Students.”  

 

 

 
                       Source: Nieto, S. (2005). Why We Teach. New 

York: Teachers College Press. 



Sonia Nieto 
School 

improvement plan 

Work group 
assignments 

to implement 
suggested solutions 

for each topic 

Joint school and 
community efforts 



Work as a 

team.  

Rate each of the 

quality standards .  

Discuss barriers and 

solutions for each of the 

quality standards.  



As a small group: 
Reach a consensus 

about the status grade 

for each standard. 
Have one 

representative from 

each team place their 

ratings on the master 

chart at the front of the 

room. 

 

As a whole group: 
Debrief, sharing their 

discussion of barriers 

and solutions for each 

quality standard. 



 
Participants: 

Add round colored dots 
to indicate your top 

priority for this year on 

the group 

Characteristics Chart.  
 

 

What are the 

implications for future 
professional 

developments? 

 



How can this 
information be used 

in our school to 

continue the work 

toward improved 
(and equitable) 

outcomes for all 

students?  


